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WACHTER PAC 

Meeting minutes – September 12, 2022 at 12:00 p.m. 

 

 

I. Present for the meeting:  Principal Lee Ziegler, President and Treasurer Lisa Koch, 

Vice President and Secretary Mandy Maxon, Stephanie Longie, Lacey Eiseman, 

Lindy Caro, Nicole Faul, Cari Thompson, Siri Penn, Amber Harris, Jessica Moch, 

Kristen N., Lindsey Tescher, and Jennifer C. 

 

II. Attendees were introduced.  Erika Kyllo, Wachter’s new Administrative Assistant, 

has updated the Wachter PAC website. 

 

III. Secretary’s report 

a. Minutes from the May meeting were presented.  No changes or corrections.  

Motion to approve the minutes – Lacey Eiseman; second – Jessica Moch.  Motion 

passed. 

 

IV. Treasurer’s report 

a. The bank account has a balance of $7,994.26.  Motion to approve Treasurer’s 

report – Stephanie Longie; second – Jessica Moch.  Motion passed. 

 

V. Old business 

a. Election of officers.  A treasurer and secretary are needed.   

Motion for Amber Harris to become new Treasurer – Mandy Maxon; second – 

Lacey Eiseman.  Motion passed. 

 

Motion for Lindy Caro to become new Secretary – Stephanie Longie; second – 

Lee Ziegler.  Motion passed. 

 

b. Open house went well.  PAC sold hoodies and tees.  Hoodies sold the best.  

Consider buying some size adult XS tees and hoodies for future sales. 

 

c. Motion to pay second of three installments for message boards installed during 

2021-2022 school year in the amount of $1,650.00 – Stephanie Longie; second – 

Lacey Eiseman.  Motion passed.  Third and final installment is due next school 

year. 

 

d. Traditionally, the PAC has paid for the staff back-to-school picnic.  Motion to 

reimburse school for cost of staff back-to-school picnic in the amount of $582.85 

– Mandy Maxon; second – Stephanie Longie.  Motion passed. 
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VI. New business 

a. Administration Report: 

i. Great start to the school year.  Both the 6th grade orientation and open 

house were well attended.  Wachter’s enrollment numbers are down a little 

this year and Wachter is currently the smallest middle school in the 

district.  However, there was no reduction in teaching staff so class 

numbers are smaller. 

ii. There has been a change in Student Services.  There are now four 

counselors on staff with one for each grade level and one “on call” 

building counselor.  6th – Brandy Greff, 7th – Erin Goheen, 8th – Kris 

Heiple; those counselors will stay with their classes.  Natalie Heid is 

currently the “on call” counselor and she will also help with 6th grade 

registration. 

iii. Discussion was held regarding how to make the open house and the back 

to school night even better next year. 

iv. Based on test scores and surveys, Wachter has been placed on targeted 

support and improvement area by the Department of Public Instruction.  

Principal Ziegler reported that two subgroups (Special Education students 

and Native American students) at Wachter struggled on the Spring 2022 

North Dakota State Assessment.  Communication is ongoing between 

Wachter and the NDPI on ways to make improvements.  Part of the result 

of being placed on targeted support and improvement is the access to 

additional funding in order to add supports for those students. 

 

b. Student-led fall conferences are November 7 and 8, 2022.  Wachter PAC will 

again provide the teacher / staff meal.  A person to lead that effort is needed. 

 

Adjourned 1:01 p.m. 

 


